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The following is a guidance document for roles and operations within Northeast PARC.  
Any of the following information can change based on consensus of the Northeast PARC 
steering committee. 
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SECTION I. 
 

NORTHEAST PARC VISION, GOALS and STRATEGIC PLAN 

 
1.1 PARC/NEPARC Mission Statement 

The mission of Northeast Partners in Amphibian and Reptile Conservation 
(NEPARC) is to conserve amphibians, reptiles, and their habitats as integral parts of 
our ecosystem and culture through proactive and coordinated public/private 
partnerships of the northeastern states. 

 
1.2 NEPARC Vision Statement  

The vision of Northeast Partners in Amphibian and Reptile Conservation is to build a 
constituency where people appreciate, respect, and conserve local amphibians and 
reptiles and their habitat.  NEPARC envisions a large, diverse community of public 
and private partners as a leading voice for the conservation of amphibians and reptiles 
in the northeastern United States. 

 
1.3 NEPARC Goals 

1) Facilitate partnerships that promote the creation and distribution of amphibian and 
reptile outreach and educational products to a variety of user groups.  

2) Ensure incorporation of sound science in the policy and management of 
amphibians and reptiles and their habitat.  

3) Advance the interests of NEPARC public/private members by determining, 
prioritizing, and supporting regional pursuits of NEPARC members. 

4) Facilitate partnerships through annual meetings, which facilitate sharing of 
information and foster member relationships.  

5) Maintain and build upon NEPARC’s organizational capacity.  
 
1.4 NEPARC Strategic Plan 

• Facilitate diverse partnerships through annual meetings, campaigns, and working 
groups. 

• Create and disseminate amphibian and reptile educational materials and 
conservation messages, based on best available science, through events and 
products. 

• Collaborate with state and federal agencies to promote science-based policies for 
species and habitat management, and conservation practices. 

• Facilitate and promote member conservation actions through working groups and 
the creation and distribution of products. 

• Facilitate and promote organizational growth through implementation of strategic 
actions outlined in the NEPARC guidance document.  
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1.5 NEPARC History 
 

1.5.1 Formation of NEPARC  
 
[Add info describing how the first meeting came about, how NEPARC formed, and how 
the group fits into the larger PARC organization] 
 
NEPARC members’ first gathering took place June 1999 at Stone Harbor, NJ and the 
group consisted of 45 meeting participants.  NEPARC was the first regional PARC group 
to hold a meeting.  Participants included state and federal herpetologists; however it was 
noted during the meeting that a greater diversity of participating members was desired, 
and this initial core group of members actively reached out to other groups to grow 
membership over the next year or two. It was also during this 1999 meeting that the 
group developed a list of 14 priority tasks.(Appendix I)  Many of these priorities have 
been addressed through products (products posted here: http://www.northeastparc.org/).  
By the spring of 2000 NEPARC launched a webpage and started a listserve with a total of 
60 subscribers.  For more information on NEPARC history see the NEPARC document 
xxx [add the link to the NEPARC History Document once it’s completed]. 
 
1.5.2 History of the NEPARC Structure Document 
 
During the August 2002 meeting the first NEPARC structure document was drafted and 
adopted by general consensus (Appendix II).  The design of having an official steering 
committee and co-chairs serving two-year staggered terms was proposed and accepted 
during the 2005 NEPARC meeting.  The Editorial Board was formed in 2006 to perform 
formal review of all NEPARC working group products before their distribution.  Since 
then NEPARC’s membership has grown in diversity and number, with approximately 
130 participants attending the last meeting in 2013.  With this growth has come the need 
to revise, refine, and strengthen the original NEPARC Structure Document to adequately 
outline the current daily workings of the group.  Michael Marchand and the NEPARC 
steering committee drafted and edited this provisionary document during the 2013-2014 
year.  This document is designed to provide transparency to NEPARC participants and 
guidance to future steering committee members.  It is meant to guide NEPARC’s daily 
activities and to promote growth of the organization. 
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SECTION II.

 

 NORTHEAST PARC ORGANIZATIONAL STRUCTURE & 
FUNCTION 

 
2.1 Roles and Number of Positions for Each Role 
 

• Co-Chairs (2) 
• Steering Committee (up to ~15) 

o Treasurer (1) 
o Secretary (1) 
o Workshop/Materials coordinator (1) 
o Webmaster (1) 

• Annual Meeting Host & Planner (1) 
• Annual Meeting Planning Committee (2-5, can be members of Steering 

Committee) 
• Editorial Board (1-2 co-chairs, 2-11 reviewers) 
• Working Group Leaders (1-2 per working group) 
• Participants (unlimited) 

 
 
2.2 Description of Roles and Responsibilities 
 
2.2.1 Co-chairs: 
 

PARC co-chairs typically serve on a two-year, staggered term, with a senior and junior 
co-chair framework.  Each year a new junior chair is elected, and the former junior 
becomes the senior chair.  The senior chair typically is the primary point of contact, and 
as new officers begin their two-year term as a junior chair, the senior will provide some 
guidance to the junior.  Both officers work together as a team; one is not subordinate to 
the other.  Individuals may serve additional (consecutive or subsequent) terms if re-
elected.   

Term 

 
Note: In the event that a co-chair position becomes vacant, the remaining co-chair, in coordination with the 
NEPARC steering committee can nominate an interim chair.  At the annual meeting, the interim chair has 
the option to be nominated for consideration of continuing the role as co-chair.  In the event that a 
NEPARC junior co-chair resigns prior to completing one year, the senior co-chair may choose or be asked 
by the steering committee to remain as senior co-chair for one additional year.    
 

Co-chairs are primarily responsible for the following tasks: 
Duties and Responsibilities 

1. Coordinating with NEPARC ‘Annual Meeting Host & Planner’ and ‘Annual Meeting 
Planning Committee’ to: 

a. Identify and secure venue, speakers, agenda, registration details, and 
delegating related tasks 

b. Publicize meeting date, theme and/or objectives 
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2. Leading/Facilitating meeting discussions or delegating as needed 
3. Ensuring that meeting minutes are sent in a timely fashion 
4. Following up on action items periodically 
5. Following up with technical working group chairs and tasks periodically 
6. Coordinating with all other committees identified in this document 
7. Serving as voting members on National PARC’s Joint National Steering 

Committee (JNSC) 
a. Participating in monthly JNSC conference calls 
b. Attending annual JNSC meetings  

8. Reporting NEPARC activities and project progress to National PARC’s JNSC 
9. Reporting National PARC activities and project progress to NEPARC members 
10. Coordinating and reviewing content for the National PARC website and/or 

NEPARC website 
11. Attending and representing PARC at regional/local herpetological and related 

conferences and events 
12. Allocating/disbursing minor operational funds (up to approximately $150) from 

the NEPARC account without steering committee vote for the purpose of general 
NEPARC administration cost for the day-to-day maintenance of NEPARC, the 
disbursements of which shall be tracked by the Treasurer and made available 
monthly for steering committee review see Section IV) 
 

Travel to annual NEPARC meetings will be the responsibility of the co-chairs.  In 
addition to the time commitment, prospective officers should also consider other 
necessary incidental costs (telephone, postage, copying, and internet charges).  
Prospective co-chairs should discuss the role with their current employers, to determine if 
the employer will approve and/or support their involvement, including travel to NEPARC 
meetings, and the use of office space, postage, telephone, copying, and the employee’s 
time, for NEPARC business.  Co-chairs can also appoint delegates to attend national 
meetings if they themselves cannot attend as well as accomplishing other tasks.  
Arrangements will also be made so that people unable to travel to national meetings can 
still attend/participate via phone or perhaps web conference.   

Travel  

 
If sufficient money is available within Northeast PARC’s account and neither of the co-
chair’s employers are able to pay for travel expenses, the steering committee can vote to 
allocate funds towards co-chair travel to National PARC meetings. NEPARC will not 
allocate money for more than one co-chair to attend each meeting.  If both co-chairs wish 
to participate in the national PARC meeting and both need financial assistance, the senior 
co-chair will be given priority.   
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2.2.2 NEPARC Steering Committee: 
 

At least 
Terms 

one
 

 year.  No maximum term.   

The steering committee shall typically not exceed 15 members unless consensus of the 
steering committee decides to increase the number of members.     
 
The Steering Committee is composed of: 

- the two NEPARC co-chairs 
- the meeting host for the following annual meeting 
- and members representing various partners (see below). In order for the NEPARC 

Steering Committee to best represent the entire reptile and amphibian 
conservation community [inclusive of the 2 co-chairs, meeting host, and the 
following representation is to be desired (but not required

 
): 

- at least 1 member representing academia 
- at least 1 member representing students 
- at least 1 member representing an NGO 
- at least 1 member representing a state resource agency 
- at least 1 member representing a federal resource agency 
- at least 1 member representing zoos, aquaria, and museums 
- at least 1 member representing private industry: environmental consulting or 

resource-based industry 
- at least 1 member representing pet trade and/or herpetoculturists 

 
Ongoing members of the Steering Committee have the option to continue their 
participation as a steering committee member.  New Steering Committee members are 
elected during annual meetings through nomination by co-chairs, current steering 
committee members, or other members at the annual meeting.  Any one member of the 
Steering Committee can meet representation for >1 of these groups (for example, a 
herpetoculturist who also works for a zoo; a university professor that also works for 
USFWS and/or USGS-BRD).  In addition to these representatives, because it is important 
to maintain some historical continuity and institutional knowledge, former Steering 
Committee members and co-chairs may act as ex-officio members of the Steering 
Committee. 
 

Active participation is a prerequisite, including attending most of the monthly 
teleconferences (1-2 hours). 

Duties and Responsibilities 

  
The NEPARC Steering Committee assists NEPARC co-chairs with strategic planning, 
priority setting, and communicating with NEPARC working groups, particularly in 
promoting continued action on NEPARC projects between annual meetings.  It also 
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assists the co-chairs in coordinating efforts and communication with National PARC and 
the Joint National Steering Committee (JNSC). 
 
The NEPARC Steering Committee shall vote on any allocation of funds from the 
NEPARC account that exceeds $150.  Votes shall require at least 50% voting member 
participation (see Section IV) for allocation of $150-$1000. Votes shall require 66% (2/3) 
voting member participation for allocations above $1,000. 
 

Travel will not be paid for members of the NEPARC steering committee unless a steering 
committee member is NEPARC’s sole representative at a national PARC meeting or 
other meeting and the Steering Committee votes affirmatively to assist with travel 
expenses. 

Travel 

 

Steering Committee members may assume certain roles to help ensure efficiency and 
continuity of the group's responsibilities.  Three roles are recommended here.  Others 
may be developed based on desire of the co-chairs and steering committee members. 

Roles among steering committee members 

 
Treasurer (1) 
• Track expenses and revenue within NEPARC account.   
• Update co-chairs and steering committee periodically in regards to funds 

available. 
• Assist with review of financial assistance for travel of co-chairs and annual 

meeting expenses.   
 

Secretary (1) 
Take notes at monthly steering committee conference calls focusing on actions that 
need to be accomplished.  Send minutes to co-chairs for distribution to steering 
committee. 
 
Webmaster (1) 
Update materials on NEPARC website as needed and/or as requested by co-chairs 
and/or steering committee.  
 
Workshop/Materials coordinator (1) 
Oversee and facilitate NEPARC's presence at meetings throughout the year.   
They will accomplish this through the following tasks: 
• Keeping abreast of upcoming meetings where a NEPARC presence would be 
      appropriate (e.g., national and regional PARC meetings, professional and 
      academic meetings) 
• Coordinating with PARC State Coordinator to access PARC materials. 
• Coordinating with a NEPARC member attending each meeting to ensure space 

and materials are provided in adequate time 
• Keeping track of all available materials for attending members to distribute, and 

how many are distributed at each meeting. 
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2.2.3 NEPARC Meeting Host & Planner: 
 

1 year – ends at completion of hosted meeting. 
Term 

 

The Meeting Host is responsible for much of the local planning for the NEPARC 
Annual Meeting.  The person works with the NEPARC co-chairs, steering committee, 
and Annual meeting committee in the various tasks related to organizing the annual 
meeting.  
 
Primary responsibilities include:  

Duties and Responsibilities  

• Finding meeting location and coordinating with location staff  
• Finding caterer and coordinating with catering staff  
• Finding local accommodations and pricing  
• Handling registration for the meeting (collecting money from participants, 

paying vendors, tracking expenses, sending any remaining funds to PARC)  
• Creating the List of Attendees from the registration forms for distribution at 

the meeting (list of who attended the meeting and their contact information) 
•  Attending all or most monthly NEPARC Steering Committee conference 

calls 
 

• Arranging for staffing of the registration desk at the meeting  
• Creating meeting folders and nametags.  The folders should include, at a 

minimum, the final agenda, site map, and list of attendees that includes 
attendee contact information.  It would be nice for the folders to also have 
PARC brochures and information on areas of local interest near the meeting 
location. 

• (Optional) Organizing field trips  
 
Work with steering committee on major decisions such as:  

• Determing topics and speakers  
• Determing registration costs needed to break even or make a particular 

amount as profit [should this section go somewhere else?] 
• Reviewing and approving agenda, registration form, etc. Appendix III 

provides the draft agenda to be used as a template. 
• Announcing meeting to listservs, etc. 

 

No financial travel assistance will be provided for NEPARC meeting hosts.  The host 
state may receive one complimentary registration and the recipient of this complimentary 
registration will be determined by the primary meeting host planner.   

Travel 
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2.2.4 Annual Meeting Planning Committee: 
 

At least 
Term 

one

 

 year, no maximum number of years.  Members of the Annual Meeting 
Planning Committee may be members of the NEPARC Steering committee, but don’t 
have to be.  Ideally, ‘Annual Meeting Host & Planners’ will participate on the ‘Annual 
Meeting Planning Committee’ for at least one year after hosting the annual meeting.  
Participants at the annual meeting can volunteer to participate in the planning of annual 
meetings, steering committee members can participate, and/or the ‘Annual Meeting Host’ 
may nominate individuals to participate on this committee.   

Assist the ‘Annual Meeting Host’ with Roles & Responsibilities dealing with planning 
for annual meetings. 

Roles & Responsibilities 

 

No financial travel assistance will be provided for members of the Annual Meeting 
Planning Committee. 

Travel 

 
 
2.2.5 Editorial Board: 

 

Editorial Board shall consist of 1-2 co-chairs and 2-11 reviewers [How many 
reviewers?].  The co-chairs and reviewers may be members of other committees and 
working groups but are not required to be.  Term shall consist of at least 

Term: 

one year.
 

   

Coordinator: 
Duties and Responsibilities: 

• Communicate with co-chairs, steering committee, webmaster, and Editorial 
Board reviewers regarding status of NEPARC products. 

• Review products generated by NEPARC working groups. 
• Communicate proposed edits to Working Group Leader. 

Reviewers: 
• Review products generated by NEPARC working groups. 
• Assist with development of editorial board procedures to ensure efficiency 

among both the Editorial Board and Working Groups. 
 

No financial travel assistance will be provided for members of the Editorial Board. 
Travel 
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2.2.6 Working Group Leaders: 
 

Working groups are formed as priorities are developed and interest is available.  Most 
working groups are formed at annual NEPARC meetings.  Each working group should 
have 1-2 leaders.  Terms will vary depending on the action items laid out by working 
groups.   

Term: 

 

• Coordinate meetings with other members of the working group. 
Roles & Responsibilities 

• Assign tasks to other members of the working group. 
• Report status of working group tasks to the NEPARC co-chairs and steering 

committee. 
• Assist with completion of tasks outlined by working group. 
• Assess status and success of working group and implement changes when needed.   
• Provide update of working group tasks at Annual NEPARC meeting. 

 

No financial travel assistance will be provided for NEPARC working group leaders. 
Travel 

 
 
2.2.6 NEPARC Participants: 
 
All and any interested in the conservation of reptiles and amphibians.  Participation 
primarily occurs at annual meetings and/or participation in working groups. 
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SECTION III.  ANNUAL MEETINGS 
 
 
3.1  Planning 

 
3.1.1 Targets: 

• Select a venue that has on-site or nearby affordable housing.   
• Select a venue that is conducive to field trips/excursions. 
• Set registration costs to break even, at minimum, for entire meeting costs.  
• Target general registration costs to not exceed $150 for a 2-day meeting where 

meals are included but lodging not (80% of survey participants identified costs of 
$150-250 as being reasonable[NEPARC 2013 Funding Survey]).  

• Prevent student registration costs from exceeding $150, with less than $100 (early 
registration) as a target for a 2-day meeting where meals are included but lodging 
not (80% of survey participants identified costs of $100-150 as being reasonable 
[NEPARC 2013 Funding Survey]).  

• Seek sponsors to assist with the reduction of registration and/or lodging costs for 
participants.  Sponsors can be applied to any costs associated with meeting 
planning, including but not limited to: facility fees, reduced registration costs for 
general participants and/or students, reduced or waived fees for speakers, lodging 
costs, meals, etc.  

• Encourage student participation at annual meetings. 
• Provide a reduced cost for students compared to general registration cost.  Late-

registration students may not warrant discount. 
• Identify other means (financial or otherwise) to maintain and increase student 

participation.    
• Provide registration waiver or reduced fee for invited keynote/featured speaker(s).  
• Provide one registration waiver for host state.  
• Strive to increase funds in NEPARC/ARC balance account via silent auction, 

proceeds from other sales and unrestricted sponsorships, and surplus registration 
costs.     

• Note: In the NEPARC 2013 Funding Survey, registration cost reduction for 
presenters was not considered a priority for allocation of funds associated with 
meeting planning. (60% of survey participants considered this item not important 
and 0% considered this item very important.) 
 

 
3.2  State Biologist Meeting 

 
3.2.1 Purpose:  

Northeast PARC is an interdisciplinary group that includes but is not limited to 
state biologists.  There are some tasks and discussions that pertain directly to state 
biologists (e.g., funding, regulations, etc.).  Also, the 13 state biologists 
(NEPARC state representatives) collectively are considered the reptile and 
amphibian technical committee for the Northeast Diversity Technical Committee.  
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As such, this committee may periodically be tasked with review of materials such 
as reports and grant proposals and to provide technical input.  
 

3.2.2 State-Biologist Chair:  
No term limit. One state biologist among the 13 northeast states will be identified 
as chair.  The chair will be responsible for setting the agenda at the annual 
meeting, leading the discussion at the meeting, and ensuring that notes are 
recorded and distributed to the 13 state representatives.  

 
 

3.3  NEPARC Meeting – Agenda 
• Foci of meetings are action-oriented working groups and interdisciplinary 

collaboration. [More here or in vision statement]   
• Focal topics – presentations should be targeted and selected to facilitate 

discussion among NEPARC participants and focus on high-priority species 
(NEPARC 2010-1), habitats, threats and/or actions for reptiles and amphibians of 
the northeast.   

•  Presentation request & acceptance – See NEPARC Meeting Planning Timeline 
and Information document. 

• Student participation – MORE HERE…get them to meeting and get them back to 
future meetings.  Possibility (Marchand) – one student award for best oral and 
one student award for best poster presentation.  Waived Registration for 
following year’s annual meeting. – generated from portion of silent auction 
proceeds.  

 
 

3.4  NEPARC Meeting – Working Groups  [NEED TEXT] 
 

3.4.1 Guidelines: 
 

3.4.2 Action/product driven: 
 



 

13 
 

SECTION IV. FINANCIAL PLANNING, PRIORITIZATION, & DECISIONS 
 

 
4.1 Principles 
 

1. Payments associated with hosting the annual meeting can be disbursed by co-
chairs working with the treasurer and meeting host, following conceptual 
approval by the steering committee.  

 
2. Co-chairs may approve payment for items listed in Category I, below, that are less 

than $150 without vote from the steering committee. The treasurer must document 
payments, which will be made available to the steering committee on a monthly 
basis. All other payments must receive a majority affirmative vote from the 
steering committee. 
 

3. NEPARC will strive to maintain a minimum of $5,000 in its account for Category 
I and unexpected future expenses.  Category II items will be eligible for funds in 
the account remaining in addition to the $5,000 minimum. 

 
 
 
4.2 Category I. Priority items for the allocation of funds within the NEPARC 

account 
 

• NEPARC administrative costs (day-to-day maintenance costs such as website 
administration fees) 

• Costs associated with printing  brochures for NEPARC products 
• Travel costs for NEPARC co-chairs to attend annual NEPARC meetings and one 

co-chair to attend the annual PARC meeting, only

 

 if the employer of the co-chair 
is not able to provide compensation (See Section II – Travel) 

 
4.3 Category II. Possible allocations of NEPARC funds contingent on availability of 

funding and review/vote by steering committee 
 

• Annual meeting expenses not covered by income generated from registration 
costs and sponsorships 

• Costs associated with implementing NEPARC working group products and/or 
actions [How/would we make this known to working groups] 

o NEPARC funds could be used as match for larger grants. 
o Assistance with working group products (e.g., editing, printing of 

products) would be evaluated by the steering committee on a case-by-case 
basis.  [Do we want to set an upper limit? $500? $1,000?] 

• Travel/registration costs for a steering committee member to present a NEPARC 
product at a national/regional meeting  
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4.4 Category III. Activities not considered eligible for NEPARC funds 
 

• Land acquisition & restoration 
• Research projects that do not target an identified NEPARC priority via an active 

working group and/or research projects that do not target a herp species of high 
regional responsibility and concern (ref doc)*. 
 

• *A small grants program would need considerable discussion among the steering 
committee before implementing and is therefore not recommended in this 
guidance. Support for small grants was varied but generally low within the 
NEPARC 2013 survey.  Fifty percent of survey participants considered small 
grants to students as ‘low priority’ or ‘do not support funding for this item’. 
Seventy-nine percent of survey participants considered small grants to anyone 
(not restricted to students) as ‘low priority’ or ‘do not support funding for this 
item’. 
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APPENDIX I: NEPARC’s First Priority Task List - Developed during the 1999 
Meeting 

 
 

1. Protect, conserve, restore and mitigate habitat fragmentation  
- Designate specific herp habitat or management targets and dates for the NE.  

2. Guidelines for standard sampling techniques and certification criteria for consultants  
3. Promote public awareness of conservation issues   

- Popularize herp declines  
- Educate policy makers on herp declines  
- Promote public awareness of conservation issues  

4. Funding sources  
5. Create opportunities for students and volunteers to help   
6. Identify landscape attributes necessary to support metapopulations 
7. Develop model state herp regulations   
8. Research - Study - Assess common species  
9. Assess vulnerability of species to commercialization   

- Evaluate impacts of pet trade on native herps  
10. Identify regional threats to herp populations   

- Identify and understand reasons for decline  
11. Understand what’s out there (inventory, status, assessment)  
12. Assess biological characteristics that make species vulnerable  

- Species status - a risk assessment  
13. Develop BMPs  

- Landowners  
- Land planners  
- Land managers  
- Develop recommendations for private landowners  

14. Coordinate herp monitoring among states  
- Develop and maintain working relationships with herpetocultural community  
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APPENDIX II: NEPARC’s Original Structure Adopted by General Consensus 

During the 2002 Meeting. 
 
 
NEPARC Structure (Draft Handout)  
 
Chairperson:  

1. Representative from different agencies with staggered two-year appointments, 
elected by NE PARC members at annual meeting  

2. Responsible for coordinating meetings and agendas  
3. Functioning as liaison among other PARC working groups  
4. Facilitating project leaders  
5. Assuring meeting minutes and representing NE PARC at National PARC  

 
Meeting Committee Host:  

1. Coordinate logistics at meeting sites, distributing agenda and registration 
announcements to NEPARC group  

2. Audio visual set- up  
3. Meetings  
4. Annual meeting held in the Fall  
3. Location site will vary to provide an equal opportunity for attendance 

 
Project Leaders:  

1. Projects are action items that are identified by group consensus.  
2. Timeline will be established and projects leaders will be responsible  

 
Webmaster:  

1. Maintains NE PARC website and list serve.  
2. USGS Patuxent Research Center and Linda Weir is the appointed webmaster  

 
 
Decision Making Process  
 

1. Decision should be made by consensus  
2. When consensus cannot be made then a group representing all affected areas 

will be designated by the co-chairs to make a decision  
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APPENDIX III: TEMPLATE MEETING AGENDA 
 

 

 
AGENDA  

NOTE:  All activities except field trips will occur in Allegany State Park.  
 
Wednesday, August 13th  
Pre-meeting activities: 
Morning  Field trips –  
 
Throughout Day Field trips –  
 
3:30 – 9:00             REGISTRATION – Location  
 
4:00 – 5:30 State Biologists meeting – Roundtable Discussion – Location 
 
6:00 – 8:30  BARBEQUE SOCIAL (provided with registration) – (cash bar)  
 
Thursday, August 14th   
6:30 – 8:30             BREAKFAST (provided with registration) – location  
 
8:00– 8:30              REGISTRATION (Set up posters) – location  
 
8:30– 9:15 Welcome –NEPARC co-chairs: Names; Regional Person – Location 

• What is NEPARC/PARC? – Senior Co-chair 
• Introduction of Steering Committee – Junior Co-chair 
• Introductions around the room 

 
9:15– 9:45 National PARC Update- Federal or State Coordinator 
 
9:45- 9:50 Talk Title. Presenter, affiliation   
 
9:50– 10:35 Update on On-going NEPARC Projects  

• Group I 
• Group II 
• Group III 
• Group IV 
• Group V 
• Group IV  

 
10:35 – 10:45  BREAK - Begin Silent Auction 
 
10:45 – 11:00   Regulatory Update- Al Breisch (PARC) 
 
11:00 – 11:20 Talk Title. Presenter, affiliation   
 
11:20 –11:40  Talk Title. Presenter, affiliation   

 
11:40- 12:00 Talk Title. Presenter, affiliation   
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12:00 – 1:00  LUNCH (provided with registration) – Camp Allegany Cafeteria  
 
1:00 – 1:50  Talk Title. Presenter, affiliation  
 
1:50 – 2:10  Talk Title. Presenter, affiliation   
 
2:10 – 2:30  BREAK  
 
2:30 – 2:50 Talk Title. Presenter, affiliation   
 
3:00 – 4:30       Working Group Breakout Sessions – I 
 
4:30   Set up posters – Recreation Room 

 
5:00 – 6:00 Poster Session/Cocktail Hour (cash bar) – Recreation Room 
 
6:00 – 6:15 Haskell Award Announcement? 
 
6:15 - 7:15  DINNER (provided with registration) – Cafeteria  
 
7:30 – 8:30  Featured Presentation:   
 
Friday, August 15th  
6:30 – 8:15    BREAKFAST (provided with registration) 
 
8:15 Announcements 
 
8:20 – 8:40 Talk Title. Presenter, affiliation   
 
8:40- 9:00 Talk Title. Presenter, affiliation   
 
9:00- 9:20  Talk Title. Presenter, affiliation   
 
9:20- 9:40 Talk Title. Presenter, affiliation   
 
9:40 – 10:00   BREAK 
 
10:00 – 10:20 Talk Title. Presenter, affiliation     
 
10:20- 10:40  Talk Title. Presenter, affiliation   
 
10:40 – 12:10       Working Group Breakout Sessions – II  

 
12:10 – 1:10  LUNCH (provided with registration) – Silent Auction ends – Cafeteria  
 
1:10 – 1:30 Talk Title. Presenter, affiliation   
 
1:30 – 1:50 Talk Title. Presenter, affiliation   
 
1:50– 2:10   BREAK 
 
2:10 – 2:30 Talk Title. Presenter, affiliation   
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2:30 – 2:50  Talk Title. Presenter, affiliation   
 
2:50 – 3:30 Breakout Sessions Wrap-up:  Co-chair as facilitator 
 
3:30 – 3:45 NEPARC Business: (New co-chair) as facilitator 

• Election of new co-chair 
• Steering Committee changes (if any) 
• Likes/Dislikes of current meeting 
• 2015 NEPARC meeting location and topic suggestions 

 
3:45 – 4:00 Distribute Silent Auction Items 
 
4:00 Annual Meeting Ends 
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